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YKPAIHA
OJECBKA OBJACHA PAJA

HPOEKT PIMEHHA

IIpo 3aTBepa:KeHHsI CTPYKTYPH Ta YHCEJBbHOCTI anapaTty 00J1acHOI pagu

Ha mingcraBi nyHkTy 4 yacTUHU nepiioi ctarti 43, MyHKTY 3 4YaCTUHU IIOCTOI
cratrti 55 3akony VYkpainu «[Ipo wicuieBe — camoBpsiAyBaHHS B YKpaiHi»,
PO3MIISIHYBILIKA MPOMO3UIIIT TOJIOBH 00JACHOT paju MO0 CTPYKTYPH Ta YUCEIbHOCTI
amapary o0JacHOT pajau, oOjacHa paja

BUPILINJIA:

1. 3arBepaMTH CTPYKTYpy Ta YHCENBHICTh amapary oOO0JacHOi paad, IO
Jo1a€eThes (BBOAUTHCS B ir0 3 21 rpyaas 2020 poky).

2. BBaxkatm TakuM, IO BTPATHJIO YHWHHICTH, pilIeHHS OOJAacHOi paau Bix
25 xoBtHS 2019 poky Ne 1091 -VII «IIpo 3aTBepmkeHHS CTPYKTYPH, YUCEIBHOCTI
amapary o0JacHOT pajy, BUJATKIB HA MOTO YTPUMAaHHS Ta 1HII 3aX01.

3. KoHTponps 3a BHUKOHAHHSM IILOTO PIMICHHS IMOKJIACTH HA TOJOBY OOJacHOI
paau.

Ilpoekm  piwenns nio2omoenenui
anapamom 001acHOi padu ma 6HeceHull
207108010 00.1aCHOI padu



JlomaTok

JIO pillIeHHs 00JIACHOI paau

BIJ

Ne -VIII

CTpyKTypa Ta YHCeJIbHICTh anapaTty 00J1acHOI pagu

I'osioBa ob1acHol paaun

Iepumii 32aCTYNNHUK roJI0BH 00J1aCHOI paau

3acTYNHUK roJ10BU 00J1aCHOI paaun

Kepyrwouuii cnpaBamu anapary 00J1acHOI paau

I'os10Ba mocTiitHOT KOMicii 00/1acCHOT paau 3 NUTaHb OI0KETY, (PiHAHCOBO-
€KOHOMIYHOI MOJITHKH Ta 0aHKIBCHKOI AiJILHOCTI

IMaTponaTHa ciy:kda

Yunpasiinnas 3a0e3ne4eHHs Qi1JIbHOCTI KePiBHULTBA 00J1aCHOI paau

y TOMY YHUCIIL:

3acTymHHUK KEPYIOUOoro crpaBaMu amnapaTy 00JacHOi paau — HaualbHHUK
yIIpaBITiHHS

3acTynmHHUK HavyaJbHUKA YIIPaBIiHHSI

Binin KOHCYIIbTaTUBHO-METOAMYHOTO 3a0€31eUeHHS JisSUTbHOCTI KEPIBHUIITBA
obJyacHO1 paau

Bigmin komyHikallii 3 rpoMaaCchKiCTIO

CekTop 1HBECTHUIIN

IOpuanyne ynpasiiiHHs

y TOMY YHUCIIi:

HavanpHuk ynpaBiaiHHS

3acTymHUK HavYaJbHUKA YIPaBIiHHS

Bignin nmpaBoBoTO 3a0€3M€UECHHS

Binain mpaBoBoro aHanizy

YnpasiainHA opraHizaniiiHo-po3nopsiA4oi podoTH Ta JOKYMEHTAIbHOI0
3a0e3neveHHst

y TOMY YHUCIIL:

HavanpHuk ynpaBmiHHS

Binain opranizaniifHO-po3nopsa140i JOKYMEHTAIIll Ta IPOTOKOJIbHOT pOOOTH
Binain nokyMeHTo0O0ITy Ta KOHTPOIIO

Binain mo po6oTi 31 3BepHEHHSAMU IT'POMaJISH Ta IHPOPMALIITHUMH 3alIUTaMU
YnpapJ/iiHHA 3 NUTaHb €KOHOMIKH, OIO/IKETY Ta Mi’KHAPOJAHMX BiITHOCHH
y TOMY YHUCIIL:

HavansHuk ynpaBniHHs

Bignin ekoHOMiKH Ta OIOKETY

Binain Mi>kHapoJHUX BiTHOCHH

Binais mo po0ori 3 nenyrarcbKumM KOpPILyCcOM

Yupasainas QpiHaHCOBOro 3a0e3ne4eHHs1, 0yXrajJrepcbKoro 00Ky,
3BITHOCTI Ta iIHIIMX COMiaJIbHUX BUILJIAT

y TOMY YHUCIIL:

HavanpHuk ynpaBiiHHS — FOJIOBHUM OyxranTep

Biain 3 nurane opraizaiii Oyxraarepcbkoro oOMiKy Ta 3BITHOCTI 3a
BHJIaTKaMU amapary o0JacHoi paau

Binnin 3 nutaHb KOHTPOIIO Ta (hiHAHCYBaHHS IMiJIB1IOMYHUX YCTAaHOB

Binnin 3 nmutaHk HagaHHS HUTHOBOI aAPECHOI JOTIOMOTH Ta IHIIUX COIIAIbBHUX
BUILJIAT

CexkTop BHYTPIIIHBOT0 KOHTPOJIIO

Binain rocnogapcbkoro 3ade3neyeHHs

Binain kaapoBoi podoTH Ta HAaropoa

KoHcy1bTaHT — yIIOBHOBaKeHHU I 3 aHTHKOPYNIIHHOI AislJILHOCTI

Bcnoro:

2020 poky
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IHosicHIOBAJILHA 3aMMUCKA
10 npoekTy pimenns «IIpo 3aTBepaKeHHsI CTPYKTYPH Ta YHCEJbHOCTI anaparty
00J1aCHOI pagmn»

3 wMerow (GopMyBaHHS OpraHi3alliHUX YMOB ISl 3A1MCHEHHS (YHKIINA Ta
HOBUX 3aBJaHb, 3YMOBJEHUX TNOTpeOaMU pO3BUTKY OOJACTi, IiJABUIICHHS
e(peKTUBHOCTI Ta pE3yJAbTAaTHMBHOCTI [IAJBHOCTI amapaTy oOyacHOi  paau
MIPOTIOHYETHCSI BHECEHHS 3MiH JI0 CTPYKTYPH amapary o0JacHOi paju.

@dopmyBaHHS MJI€EBOI Ta CydacHOI CTPYKTypu amapaTy oOnacHOi pamu, ii
pamioHaslbHa MMOOyJMO0Ba  3a0€3MEeUWTh YITKMHA  pPO3MOJII  TOBHOBAKEHb  Ta
BiJIMTOBIIAJTLHICTh T1PO3/ILITIB.

OnTtuMizariiss Ta yIOCKOHAJEHHSI CTPYKTYpH amapary o0JacHOi paad HaaacTh
MO>KJIUBICTh 3a0€3MEUYUTH HaJeKHE (PYHKIIOHYBAHHS CTPYKTYPHUX HIAPO3LIIB
amapary, MOKpallUuTH SIKICTb pOOOTH 3 JEMyTaTChKUM KOPIycOM OOJIaCHO1 paju,
YIOCKOHAJIUTH MEXaHI3M OpraHi3aliiHOTO Ta METOJAUYHOTO CYNMPOBOKECHHS
MOCTIMHUX KOMICili oOjacHOi paau, B3aeMOJIl 3 OopraHaMud BHUKOHABUOi BIaJH Ta
MICIIEBOTO CAMOBPSTyBaHHS, YCYHYTH HEJOJIIKA CUCTEMH YIIPABIIHHS.

HeoOximHICTh yIOCKOHAJIECHHS CTPYKTYpU TaKOX BUKIMKAHA KOHKPETHUMU
3MiHAMHU Yy 3aKOHOJABCTBI, IO PEryJjlo€ TMOBHOBaXEHHS OOJIaCHUX paj y cdepi
KOPUCTYBaHHS HaJApaMH Ta BOJHUX BITHOCHH.

3MiHa CTPYKTypu Oyje IpoBeJeHa B MeXax 3aTBEpKEHOro (iHaHCYyBaHHS
0e3 30u1bIIeHHsT POHIY 3apOOITHOI IUIATU TA 1HIIMX BUTPAT 3 OOJACHOTO OIOIKETY.
3aranpHa YUCENbHICTh anapary He 3MIHIOETHCS.

HavanbHuK B1AIUTY KaApOBO1 poOOTH
Ta HAaropoJ amnapaty 00JIaCHO1 pajau Onsera JJOLIEHKO



